










health. Again in 2009, the Department 
is providing greenway planning funds for 

several communities; offering technical assistance, 
and supporting local greenway advocacy groups. The 
Department works closely with the Department of 
Conservation & Recreation (DCR) and the National 
Park Service (NPS) to assist interested communities. 
The Department’s role in the greenway arena is to 
provide conceptual planning and see that projects 
gather grassroots support. The other agencies, DCR and 
NPS, implement detailed planning and construction 
of greenways on the ground. This partnership with 
DCR and NPS has resulted in the implementation of 
several successful projects. The more recent projects 
the Department has supported include greenway/trails 
planning in Front Royal and Dante; work on the Great 
Eastern Trail, and support of a volunteer coordinator 
working on a portion of the Tobacco Heritage trail in 
Mecklenburg and Brunswick counties.

Trees Virginia Partnership
Through its partnership with Trees Virginia (the non-
profit Virginia Urban Forest Council), the Department 
continued to host the quarterly Northern Virginia Urban 
Forestry Roundtable. Urban forestry professionals, 
tree board members and non-profit representatives 
attend these educational and urban forestry policy 
forums from numerous northern Virginia jurisdictions. 
In 2009, the roundtable planners will host their third 
biennial conference-featuring speaker of national 
prominence on urban forestry issues. Trees Virginia is 
now developing a similar roundtable format for urban 
forestry advocates in the Tidewater area. Trees Virginia 
also sponsors other educational events and uses the 
profits from these efforts to support scholarships for 
students in forestry and horticulture. Trees Virginia 

also assisted in the development of the very 
popular Remarkable Trees of Virginia book 
authored by Jeff Kirwin and Nancy Hugo 
Ross, which was released in late 2008 and 
went into a second printing in 2009. The 
Department and Trees Virginia worked 
to expand the number of volunteer tree 
steward groups across Virginia. These citizen 

volunteer groups assist municipalities in 
caring for public 

Urban Storm Response
In 2009, VDOF continued its regional leadership in 

responding to urban storm events. Over the last decade, 
climate change has impacted the south with severe 
and destructive weather patterns. VDOF has trained 
14 members of its staff who are ISA certified arborists 
to become members of urban forest storm damage 
response teams. VDOF has more members of these 
response teams than any other southern state. Several 
of its response team members are now qualified as team 
leaders and have assisted with the training of personnel 
from other southern states. In late 2008 through 
the summer of 2009, VDOF employees responded to 
requests for assistance in Baton Rogue, La., (Hurricane 
Gustav) and several communities in Arkansas and 
Kentucky following a severe ice storm in January 2009. 
These urban forest storm response teams are trained 
to assist storm-damaged communities by coordinating 
with FEMA and state emergency response agencies to 
provide estimates of tree debris as well as assess the 
condition and safety of the residual urban forest.

Greenways
The Department has been encouraging the development 
of greenway projects throughout the Commonwealth. 
Greenways are environmental corridors that often 
contain recreational amenities, such as trails and parks, 
and are important components of a community’s green 
infrastructure. Greenways are recognized as important 
community assets for recreation, environmental 
protection 
and public 
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trees. A committee of 
tree steward volunteers 
is updating the Tree 
Steward Training Manual 
that has already been 
distributed nationwide.

Certified 
Arborist 
Program
The Department 
continues to support the 
training and professional 
development of ISA-
certified arborists. The 
Department has 26 
certified arborists on 
its staff, more than any 
other state forestry 
agency in the south. The 
Department hosts one 
certified arborist training 
in its headquarters 
facility each year. 
The Department also 
continues to work 
with Virginia’s utility 
companies to promote 
the planting of utility-
appropriate species 
in cities and towns to 
minimize tree/utility 
conflicts. While funding 
limitations have forced 
reduced activity in this 
program, the Department 
still supported the 
establishment and 
monitoring of utility 
arboreta in 2009.
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American 
Chestnut
Once the king of the 
forests, the American 
chestnut trees were 
decimated by a blight 
in the early part of 
the 20th century. 
American chestnut 
trees were prized for 
their excellent wood 
products and the bountiful nuts that provided sustenance for both humans and 
animals. Before the blight struck, American chestnut trees grew tall (100 feet or 
more) and wide. The blight killed virtually all American chestnuts from Maine to 
Georgia, leaving only stunted resprouts that grow to no more than 20 feet.

For more than 40 years, the Virginia Department of Forestry has been involved 
in research designed to bring the American chestnut trees back to their rightful 
place in the ecosystem.

At the Lesesne State Forest in Nelson County and, more recently, at the Matthews 
State Forest in Grayson County, VDOF foresters have been crossing blight-resistant 
Chinese chestnut trees with American chestnut trees and out-planting them to 
test for blight-resistance. While the crossing effort takes years, DOF researchers 
now have trees that are 15/16ths American chestnut. We are closing in on the 
final step – a backcross of two 15/16ths American lines that could yield blight-
resistant American chestnut trees.

If this successful venture continues, it won’t be too long (10 – 15 years) before 
blight-resistant American chestnut trees are growing tall and wide once again in 
the forests of Virginia.

To learn more about American chestnut research being conducted by the VDOF, 
please visit http://www.dof.virginia.gov/research/chestnut-amer-hist-rest-in-
va.shtml .



Accomplishment Report
July 2008 - June 2009

Objectives Goal/Target Accomplished

Goal 1: Protect the citizens, their property and the forest resource from wildfire.

Measure 1.1.1: Percentage of human-caused fires 96% 96%
Measure 1.1.2: Percentage of all emergency response equipment and vehicles in 
good repair and ready to respond to a wildfire.

95% 97%

Measure 1.2.1: Percentage of eligible rural volunteer fire departments receiving 
available state and federal financial assistance.

40% 30.3%

Measure 1.3.1: Number of full scale mock exercises completed to test VDOF 
readiness and implement changes based upon the results/findings of the test.

2 exercises 2 exercises

Measure 1.3.2: Agency Continuity of Operations Plan (COOP) Assessment Score. 
Target: Increase the average assessment score by 5% each year.

72% 94.5%

Measure 1.4.1: An uninterrupted transition of existing VDOF radio 
communication systems carried out in a safe, timely transition to STARS.

1 transition 1 transition

Goal 2: Protect, promote and enhance forested watershed, non-tidal wetland and riparian areas.

Measure 2.1.1: Percentage of harvest sites with sediment not reaching streams. 97% 97.9%
Measure 2.2.1: Number of acres of forestland conserved, established and/or 
protected in Virginia watersheds. (Comprised of other measures and strategy 
targets - see 2.3.1, 2.4.1, 3.1.1, 4.3.1.2 and 4.4.1.4).

5,500 acres 9,074 acres

Measure 2.3.1: Number of acres in newly established riparian buffers. 1,000 acres 2,089 acres
Measure 2.4.1: Number of acres of riparian forest protected (acres in riparian 
forest buffer tax credit).

663 acres 663 acres

Goal 3: Conserve the forestland base.

Measure 3.1.1: Number of acres conserved through acquisition and VDOF-held 
easements.

2,000 acres 4,295 acres

Measure 3.2.1: Percentage of forest conservation knowledge base incorporated 
into the career tracks for Foresters and Technicians.

100% 50%

Measure 3.3.1: Number of yearly meetings concerning forestland conservation 
with partners and cooperators sharing the newest information and tools to 
assist in conservation with emphasis given to working forests.

1 meeting 1 meeting

Goal 4: Improve the stewardship, health and diversity of the forest resources.

Measure 4.1.1: Number of acres of all forest management plan types achieved 
on private and public forestland.

32,500 acres 53,421 acres

Measure 4.1.2: Number of stewardship plans. 300 plans 484 plans
Measure 4.1.3: Number of certified stewardship owners. 64 owners 47 owners
Measure 4.1.4: Begin implementation of state restoration plans for diminished 
tree species, including longleaf and shortleaf pine.

TBD TBD

Measure 4.2.1: Percentage of eligible Reforestation of Timberlands incentive 
received by landowners.

92% 96%
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Objectives Goal/Target Accomplished

Measure 4.3.1: Number of forestry management and conservation projects 
implemented on private land.

625 projects 1,008 projects

Measure 4.4.1: Number of communities assisted with forest and/or tree 
resource management.

104 
communities

112 
communities

Measure 4.4.2: Increase participation in the Tree City USA program while 
maintaining participation of existing communities already in the program.

52 
communities

54 
communities

Measure 4.4.3: Number of Greenway conceptual plans. 2 plans 2 plans
Measure 4.4.4: Number of major urban and community forestry training 
opportunities annually.

4 training 
opportunities

8 training 
opportunities

Measure 4.5.2 Number of forest acres of federal and state threatened and 
endangered species habitat treated/restored (State and Private Forestry 
Redesign Indicator 8a).

TBD 86 acres

Measure 4.5.3: Number of non-threatened and endangered forest acres of 
wildlife habitat treated/restored (State and Private Forestry Redesign Indicator 
8b).

TBD 5,484 acres

Goal 5: Promote the development of ecosystem service markets for forest landowners.

Measure 5.1.1: Number of outreach efforts/programs. 6 programs 19 programs
Measure 5.2.1: Deliver ecosystem services calculator tool, through cooperative 
and contractual obligations with Virginia Tech, for desktop application by 
September 11, 2008.

100% 75%

Measure 5.2.2: Integrate the ecosystem services desktop calculator tool into 
server-level tool for user testing (beta testing) by March 1, 2009.

100% 50%

Goal 6: Collect, maintain and disseminate forest resource information.

Measure 6.1.1: Number of forest inventory count panels measured annually. 1 panel 1 panel
Measure 6.2.2: Number of forest research reports issued annually. 6 reports 6 reports
Measure 6.2.3: Number of educational and informational events providing 
results of research and latest forest information.

6 events 5 events

Measure 6.3.1: Submission of a statewide assessment and resource strategy to 
the U.S. Secretary of Agriculture.

1 assessment 1 assessment

Goal 7: Manage agency resources to effectively and efficiently accomplish the strategic initiatives.

Measure 7.1.1: Percentage of the Governor’s Management scorecard categories 
VDOF meets expectations.

100% 83.3%

Measure 7.2.1: Percentage of customers who rate the quality of VDOF’s 
seedlings as satisfactory.

85% 94%

Measure 7.3.1: Percentage increase in net revenue generated by the state 
nurseries.

2.5% 0%

Measure 7.4.1: Percentage of scheduled State Forest management Plans updated 
annually.

100% 100%

Measure 7.5.1: Percentage of annual allowable harvest actually harvested. 80% 76%
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